
South Carolina NARFE Federation  
Minutes of the Executive Board Meeting ς December 5, 2018 

{ŜŀǿŜƭƭΩǎ wŜǎǘŀǳǊŀƴǘΣ /ƻƭǳƳōƛŀΣ {/ 
 

Call to Order:  Federation President Bob Shear called the meeting to order at 
11:00 AM and asked for a moment of silence in recognition of the national day of 
mourning for President George H.W. Bush.  The Pledge of Allegiance was led by 
attendees who were military veterans.  A sign-in sheet was circulated 
(Attachment 1), introductions were made, and a quorum was determined to be 
ǇǊŜǎŜƴǘΦ  aǊΦ {ƘŜŀǊ ŎŀƭƭŜŘ ŀǘǘŜƴǘƛƻƴ ǘƻ b!wC9Ωǎ ƴŜǿ нлму .ȅƭŀǿǎ ōƻƻƪƭŜǘ ǿƘƛŎƘ 
had been distributed to everyone, as well as mileage reimbursement forms and 
lunch tickets.  A short break was taken for lunch and the meeting resumed at 12 
noon. 

Comments and Updates by Guest Speaker Regional Vice President Clarence 
Robinson:  Mr. Robinson had just recently attended a National Executive Board 
Meeting (NEB) at the National Office and he reported on items discussed and 
actions taken. 

1. The renewal form has finally been changed. The revised form will be printed and made 
available to Chapters and Federations shortly. 
2. NES access to the National members has been granted to three (3) additional 
Federation Officers.  The list of the additional Officers granted access will be distributed 
shortly. 
3. C99!Ωǎ ό{ŎƘƻƭŀǊǎƘƛǇ ŀƴŘ 5ƛǎŀǎǘŜǊύ ŀŘƳƛƴƛǎǘǊŀǘƛǾŜ ŦŜŜ Ƙŀǎ ƛƴŎǊŜŀǎŜŘ ǘƻ нр҈Φ  b9. ǿŀǎ 
supposed to vote on whether we would stay with FEEA.  A decision could not be made 
at this point. Applications for scholarships, as well as disaster grants, are already being 
submitted.  NEB will vote on this in March.  A determination will need to be made as to 
how many scholarships will be awarded this year.  There has been a problem in the 
past because of the way the scholarships were issued.   We should still encourage 
contributions to the program.  Information will be forthcoming. 
4. NARFE Revenue is 60% from member dues and 40% from notecards and calendars.  
NARFE is looking at some other non-dues revenue. 
5. AMS is a new system that will go live February or March and all reports will be 
issued under one banner. 
6. Preferential Voting was used in the last election because NARFE did not have a runoff 

procedure specified in the National Bylaws. The membership voted to use Preferential Voting 

one time only and the National Bylaws were suspended to use it. A runoff procedure will have 

to be established before the 2020 elections. 

7. The National Bylaws will have to be reviewed for items that should not be in the Bylaws. A 

referendum will have to be held at some point since the membership has to vote on any 

changes to the National Bylaws. The Bylaws as currently written is a hindrance to the National 

Executive Board providing oversight for NARFE. The process of having to vote on changes to the 

National Bylaws by the entire membership is cumbersome, time consuming, and costly. 

8. The future of Chapters and Federations will be looked at considering the problems NARFE 

is currently having in getting members to run for Offices on the Chapter and Federation level. 

We are not getting an infusion of new and younger members to assume Leadership positions. 



9. The organization is aging out since the average age of NARFE members is 74 years old. The 

younger generations do everything on line and do not want to attend meetings. We must find 

out where the disconnects are.  

Membership Report by Joe Kohut - Federation Membership Chair:  Mr. Kohut 
reviewed the M-112 Monthly Activity Report and what it covers.  He passed out 
a folder of informative material for each person present.  He also had a sample 
NARFE recruiting display available for attendees to view.   
 
Access to federal facilities:  A letter signed by Richard Thiessen, the previous 
NARFE president, requesting access to federal facilities was passed out 
(Attachment 2).  A new request for access letter will be coming out soon after it 
is signed by the new NARFE president, Ken Thomas. 
 
!ƭȊƘŜƛƳŜǊΩǎ wŜǇƻǊǘ ōȅ hƭƛǾƛŀ ²ƛƭƭƛŀƳǎ ς National, Federation, and Chapter 
Coordinator:  Ms. Williams said that our state is very low in Alzheimer 
contributions compared to other federations.  She stressed that she is National, 
Federation, and Chapter coordinator and she has a wealth of information 
available.  Her report is attached (Attachment 3) as an official part of the 
minutes. 
 
Legislative Report and LEGcon19 Discussion by John Geiger ς National/ 
Federation Legislative Chair:  Statewide there is not a lot of change, except for 
the 1st Congressional District.  At the national level, however, the changeover of 
the U.S. House of Representatives to Democrat control portends a different view 
of the federal workforce, retirees, and survivors that may signal improvements 
ǾŜǊǎǳǎ Ǉŀǎǘ ŀǘǘŀŎƪǎ ƻŦ ǘƘŜ Ǉŀǎǘ у ȅŜŀǊǎΦ  aǊΦ DŜƛƎŜǊΩǎ ƭŜƎƛǎƭŀǘƛǾŜ ǊŜǇƻǊǘ ƛǎ ŀǘǘŀŎƘŜŘ 
(Attachment 4) as an official part of the minutes. 
 
President Shear is hoping to get at least 5 people to attend the legislative 
training session.  The cost of the conference was discussed.  Some money 
($500.00 per attendee) is available but that amount will not cover all conference 
costs.  William and Linda Toney have tentatively indicated they may attend.  
John Geiger, Blaine Lotz, and Ernest and Olivia Williams have committed to 
attending.  There may be others. 
 
55th Annual Federation Conference:  The date of the conference is April 29-May 
1, 2019 and will be held at Embassy Suites Hotel in Columbia.  Kathy Hensley, 
National Secretary/Treasurer, has been invited to join us at the conference.  She 
will be allotted time to speak during the day on April 30, 2019. 
 
Judy Kemp Award:  There was some discussion on this award being presented 
posthumously to Larry Shaff.  Vice President Blaine Lotz, the award chair person, 
suggested that we need to wait because there may be other nominations.   
 
Per Capita Dues:  For the second year in a row, per capita dues will not be 
collected from chapters for 2019.  The board will need to decide at the next 
board meeting whether to collect per capita dues in 2020 or not. 
 



FEB Grant Program for Conference Attendees:  The program will continue, and 
guidelines will be included in the Letter for the 55th Conference. 
 
54th Annual Federation Conference Audit:  Ray Jensen has audited the 
conference financial records and the audit results are posted on the 
SCNARFE.org website. 
 
Letter Pertinent to 55th Conference:  Letter of instructions will be mailed out to 
all chapters in early January.  This letter will contain the conference registration 
ŦƻǊƳ ŀƴŘ ƻǘƘŜǊ ŜǎǎŜƴǘƛŀƭ ƛƴŦƻǊƳŀǘƛƻƴΦ  ¢ƘŜ ōƻŀǊŘΩǎ ƴŜȄǘ ƳŜŜǘƛƴƎ ǿƛƭƭ ōŜ ƘŜƭŘ ƻƴ 
the morning of the last day of the conference.  Since it is a board meeting, 
mileage will be paid.  The January federation newsletter will also contain 
conference information and registration form as well as the ballot of officers for 
2019-2020  
 
There was no further discussion and the meeting was adjourned at 3 PM. 
 
NARFE PAC Federation Coordinator:  Mr. Ernest Williams submitted a NARFE 
PAC report which is attached (Attachment 5) as a part of the official minutes. 
 
Federation Service Officer:  Ms. Pat Whitely submitted a report of her activities 
and her report is submitted as an official part of the minutes (Attachment 6). 
 
Submitted by: 
 
Clara Gillentine 
SC NARFE Federation Secretary 
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Attachment 1 (continued) 
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